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OUTLINE SHEET 1-2-1

CAREER INFORMATION MANAGEMENT (CIM)

A.  Introduction
Mission requirements of the All-Volunteer Force necessitate retention of highly motivated, exceptionally skilled and trained personnel who are prepared to meet tomorrow's challenges.  To help in this effort, the establishment of CIM at your command requires dedicated support from well trained chain of command and a positive command climate.  Only then can personnel develop and use their talents while pursuing personal goals.  The Navy's ability to attract and retain quality personnel is dependent upon the level of career satisfaction and aggressive support from the chain of command.  The success of CIPM depends on you, the Career Counselor. 

B.  Enabling Objectives:

    1.4  DESCRIBE the purpose of Career Information Management  

         (CIM) per NAVPERS 15878 (Series).

    1.5  DESCRIBE the importance of training the Career                   Development Team per NAVPERS 15878 (Series).

    1.6  STATE the roles and responsibilities of key members of           the Career Development Team per NAVPERS 15878 (Series).

    1.7  DESCRIBE personnel support functions per NAVPERS 15878           (Series).

    1.8  DESCRIBE Career Development Team meetings per NAVPERS            15878 (Series).

    1.9  EXPLAIN the ways of implementing an effective CIM                programs per NAVPERS 15878 (Series).

    1.10 STATE the ways to recognize achievement per NAVPERS              15878 (Series).

C.  Topic Outline
1. Purpose of Career Information Management (CIM)

Provides basis for establishing/managing a Career Information Program.

Sets minimum standard for retention program.

· Use all command resources by decentralizing program.

· Unit/Division/Work Center counselors conduct counseling.

· Increases chain of command credibility

    2.  Importance of training the Career Development Team

· Increases efficiency of command retention efforts

· Team members will know their responsibilities

· Increases Career Development team credibility

    3.  Roles and responsibilities of key members of the Career          Development Team

a. Commanding Officer

Senior Command Career Counselor

b. Executive Officer (or staff equivalent)

-  Ensures policies of Commanding Officer are enforced

-  Ensures Retention Team receives 1 day CDTC

-  Establishes and monitors effective CIM system.

c. Command Master Chief /Senior Enlisted

· Works closely with Career Counselor on advising the CO/XO on the direction, execution and effectiveness of the CIM.

· Responsibilities include:

d. Department Heads, Division Officers and Supervisors

· Oversees their Department’s Career Information Program

· Screen Department/Division personnel for upward mobility

e. Command Career Counselor

· Career Information Manager

· Principal advisor to the ___________

· Report directly to the CO/XO for career issues.

f. Unit/Department/Divisional Career Counselors

· Conduct interviews and report results

· Keep chain of command informed of assigned personnel career intentions

· Screen training and service records

    4.  Personnel Support Functions

        a.  PSD/Disbursing

        b.  Medical

        c.  Public Affairs Office

        d.  Legal

e. Ombudsman

f. Fleet & Family Support Centers

    5.  Career Development Team Meetings

a. Purpose

Allows for the _________________ and ______________ of information, decision making or problem solving.

b. Frequency

Monthly:

Quarterly:

c. Preparation for meeting

· Prepare and distribute agenda ________ days prior

· Required agenda items:

d. Conduct the meeting

-  CCC is the chairman, responsibilities include:

    6. Ways of implementing an effective CIM program using:

a. Personnel Entry System

-  Guarantees the career information needs of all newly     reporting members and their families are met.

          (1) Sponsor and Indoctrination Program

          (2) Check-in process

          (3) Career Development Board (CDB) 

          (4) Tickler System

             (a)  Fully Automated

(b) Semi Automated

             (c)  Manual

     7.  Communications System

· Communication is key!

· Use newsletters, bulletin boards, POW, POM, etc.

       8.  Loss Tracking System

       Ensures all personnel are counseled approaching their 

    EAOS/EOS, PRD and HYT

    Identify a minimum of twelve months out.

          (9) Program Evaluation System



 Provides the command with evaluation of programs and 

           support.



 Command diagnostic



 Incorporate with Command EO

         (10) Program Manager



Provides _____ percent of the counseling



Statistician

          (11) Ways to recognize achievements

               a. Short news articles

               b. Fleet Home Town Release
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