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OUTLINE SHEET 1-4-1

ENLISTED EVALUATIONS

A.  Introduction
Fitness Reports and Evaluations are vitally important to the career of each enlisted member.  Proper counseling, administration and creation of these are significant to you as a counselor.  Even though you may not be directly involved in the command-wide evaluation process, you need to be knowledgeable of the system.  Additional, there are some required entries unique to Naval Reservists.

B.  Enabling Objectives
    1.16  DESCRIBE the Navy Performance Evaluation and                     Counseling System per BUPERSINST 1610.10 (Series).

    1.17  STATE command responsibilities per BUPERSINST                    1610.10 Series).

    1.18  EXPLAIN the significance of the member's signature               per BUPERSINST 1610.10 (Series).

    1.19  STATE individual responsibilities and rights per                 BUPERSINST 1610.10 (Series). 

    1.20  DESCRIBE performance counseling requirements per                 BUPERSINST 1610.10 (Series).

    1.21  STATE enlisted evaluation submission requirements                per BUPERSINST 1610.10 (Series).

    1.22  DESCRIBE Selected Reserve - specific content per                 BUPERSINST 1610.10 (Series).

C.  TOPIC OUTLINE
        1. Navy Performance Evaluation and Counseling System.

a. Types of reports 

E1 – E6 Evaluation Report & Counseling Record

E7 – O6 Fitness Report & Counseling Record

b. Graded on 5.0 scale 

1.0 is lowest, which must be justified by comments.

3.0 Represents performance to full Navy standards.  

Higher grades reserved for performance which significantly exceeds standards.

      c. Reporting requirements

E1 – E6 receive annual and mid-term counseling

E7 – O6 receive fitness reports and mid-term 

Counseling

Promotion recommendations on block:

            d. Reporting Requirement Limitations:




E1-E5 Early Promote:




E6 Early Promote:




E6 Must Promote




E7-E9 Early Promote:




E7-E9 Must Promote:

    2.  Command responsibility

a. Reporting Senior

Commanding Officers are reporting senior by virtue of their command authority.

CO may submit authorized reports on any members who reported to them for duty.

        b. Timely submission



Enlisted reports are due the 15th of the month.



Officer reports are due at the end of the month.

    3.  Significance of member's signature



Gives member an opportunity to review.



Member can check the block to make a statement.



Signature does NOT imply agreement or satisfaction.

    4.  Individual’s responsibilities and rights.

Ensure reports are done for continuity of career and record is up to date.

Right to submit input.

Right to submit a statement to the record within 10 days of report or within 2 years.

    5.  Performance counseling

        a. Purpose



To enhance personal development and improve 

          communication with all members within the command.



Frank and open discussion of performance with reference 

to the performance traits.



Feedback is vital!

 b. Procedures



Complete personal appraisal prior to counseling.



Mid year counseling does not need to be typed.



Complete minimum blocks 1, 29 - 32

6. Reserve-specific content

Mobilization readiness

AT / ADT / ADSW period

Civilian employment and civic activities that illustrates or enhances members value to the Navy.
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